
Leading From All Angles -
Middle, Subject, Phase, Team, Deputy and Assistant Heads 

Chris and the team can also deliver the above courses to schools and cluster groups as well as working with Senior Leadership Teams and Head Teachers on strategic development. Please contact us.

To book:
t: 01207 279 500   f: 01207 272 048  e: enquiries@chrisquigley.co.uk   w: www.chrisquigley.co.uk

Date: Wednesday 13th June 2018

Venue: The Acorns, Coppice Primary School, Sutton Coldfield, B75 6TJ

Course Leader: Alex Bedford

Audience: Subject Leaders, Middle Leaders and Deputy and Assistant Heads

Course Outline:

Making the most of middle and subject leaders: What to do and how to do it:

• How effective is your leadership?
• How is a leader different from a coordinator?
• How do you find time for effective leadership when you’re a full time teacher?
• What are the key questions a leader should be able to answer?
• How can you demonstrate a strong track record of effective leadership?

Why is this course relevant or important?

• Middle leadership is about increasing the capacity and quality of whole school improvement.
• Having systems to monitor and evaluate are essential for effective quality assurance. What is working well and why? 
   What needs to improve?
• Schools are now asked to assess ‘depth of understanding’ which requires a completely different approach to assessment. 
   Looking at pupils’ work alone is not sufficient to find out about depth.

This course will advance your understanding of:

• The why, how and what of middle leadership.
• How to use our innovative RAID work sampling template as a starting point for school improvement.
• How to conduct a ‘learning talk’ with pupils that can be applied to any subject.
• How to conduct a ‘learning walk’ to observe pupils at work.
• How learning observations and ‘lesson studies’ can reveal vital information about curriculum provision and the quality of
   teaching.

Take away from the course:

• A framework for conducting a curriculum and teaching audit, including: practical examples of learning talks, ideas for carrying out  
   focused learning walks, lots of activities to assess pupils’ understanding, ways to moderate and gain consistency in assessment.
• Practical structures, systems and questions that support school improvement, including learning observations.
• Frameworks to evaluate and assess vital questions, including: What difference did we make? How do we know?

About Alex:
With over 20 years experience in education, Alex has worked in a wide range of schools and settings 
including as a Teacher across the primary phase, a Head Teacher and as a Leading Adviser for school 
improvement. Alex joined Chris Quigley Education as an Associate Consultant in January 2013. Having 
successfully worked with Chris’ wide range of publications over many years, Alex now champions the 
school improvement documents produced by Chris Quigley.

“I just wanted to say how brilliant the training day was, Alex! You really are a brilliant leader 
and really have inspired and motivated me. Thoroughly enjoyed it!”

Price:
£199 +VAT per person or £185 +VAT per person applies when 2 or more delegates from the same school attend on the same day.
Book 3 or more delegates from the same school onto the same Conference and receive the 4th place free.


